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If you are elected, there is a lot to learn about public education.

And if you talk to veteran board members, they will tell there is always more to learn… and it never stops – continuous learning.

If you are elected to your board in April, you will have the exciting journey of learning about public education and your role as a board member! You will find there is A LOT to learn. And IASB is here to assist you along on your learning path as you may become a member of your school board governance team! CLICK for “More of What …”


Overview

The Big Picture
 Public Education in lllinois
* |llinois Association of School Boards

Governance Basics
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Begin by looking at the landscape of public education.
Nationally, 
Statewide, and how 
IASB will be there to assist you on your journey.

Your job duties
Highlight state mandated training
Q&A

Today, we are going to look at the big picture. We have an overview of IASB, public education, we will touch upon the Governance Basics, highlight the state mandated training you are required to take as an elected official. And then our guests will share insights and perspectives along with q and a.


Education in the U.S:
A Large, Complex System

* 49.3 million public school students

* 4./ million private school students

Over
3.8 million public school teachers 90.000
J
* 0.5 million private school teachers board
» 99,200 public schools members

* 13,318 public school districts

&
IASB

Source: National Center for Education Statistics e
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Board members in the US are responsible for educating over 90,000 board members

Before we move on, in the Chat, type how many school districts are in Illinois?

The takeaway with this slide is that the system is large and very complex. 


Districts In lllinois

Elementary 367
High School 96
Unit Districts 387

Department of Juvenile Justice 1

Total 81

3,827 Schools

&

IASB

Source: Illinois Report Card state snapshot of Schoo) Boards
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Candidates: become familiar with this tool – your public, media, parents, realtors, business people, etc. are.

How many board member are there in Illinois? You will be among 6000.

Now let’s look at public education in the state of IL. There are 852 districts in the state which includes 3835 schools. If you do the math, that is approximately 6,000 school board members across the state!


District Size — Student Enroliment

e Smallest - 22
(Ohio CHSD 505)

» Largest outside of Chicago - 33,525
(Elgin U-46)

» Chicago - 323,047
(Chicago Public Schools District 299)

Source: lllinois Report Card 2025
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District sizes in our state vary from the smallest of 22 up to the largest outside of Chicago  33,525. 


Board Demographics

Newly elected in 2025 1,147 (20%)

Board members between the age of o
0.6%

18 - 29

Board members between the age of o

30 - 39 6.38%

Board members between the age of o

40 — 59 56.32%

Board members over the age 35 749

of 60

IASB

Illinois Association
of School Boa

Source: IASB Member Survey and IASB database
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How many students are in IL Public schools?
If we look at the micro and look at the demographics of board members in our state, we see in 2021 there were about 19% new board members. We expect there to be a slight increase in that percentage in this 2023 election cycle. IASB is ready to welcome new board members with robust training resources! 



lllinois Public School Enroliment

Pre-Kindergarten through Grade 12
1,848,500 students

(approx. 91% of all lllinois school students)

Source: lllinois Report Card 2025-2026
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# has decreased in the past 5 years.

The enrollment of 1.8 million on the screen has decreased in the past five years as it was over 2mil. The 91% has remained constant of those students enrolled in public education. Which means that 9% of the students in IL are receiving their education other than in public schools…such as home schools, private schools. 


Ethnicity/Race

Demographic 2025

All 1,848,560
American Indian 4,558
Asian 105,669
Black 301,432
Hispanic 528,901
MENA 4,666
Pacific Islander 1,551

Two or More 83,710
White 818,073

)
IASB

Illinois Association
of School Boards

Source: lllinois Report Card 2025



lllinois School District Averages
Revenue Percentages

11.9%

m |_ocal Funding
State Funding
= Federal Funding

24.5%

63.7%

Source: lllinois Report Card 2024
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Have you wondered how public schools are funded?

This chart shows the percentage of revenues, for Illinois districts, from the three primary funding sources - local, state, and federal .


lllinois School District Averages
Expenditure Percentages by Function

m |[nstruction
o ] ] L
46.3% General Administration

= Support Services
m Other Expenditures

2.3%

Source: lllinois Report Card 2024
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Districts pay for four general functions – instruction, general administration, support services, and others. The pie chart shows the percentages of each type of expenditure during the past year. The chart displays the average percentages of expenditures by all public school districts in Illinois. 


Operating Expenditure/Pupil
(FY2021)

District Type Median Expenditure | Expenditure Range

Elementary $19,739 $9,162 - $46,900
High School $25,300 $13,308 - $71,723
Unit $20,605 $10,125 - $60,878

IASB

Source: FY2025 Annual Finance Reports ol
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What is your districts operating expense per pupil? As a board member you will be looking at data to make data informed decisions. One thing to consider when looking at data would be trends in data. Such as trends over time, comparisons, and so forth. 


JASB Mission Statement

The mission of the lllinois Association of School Boards is to Light The
Way for its members by developing their competence and confidence

through a robust toolkit designed to build excellence in local school
board governance, including:

* Premier training experiences;

* Networking opportunities for mutual support;

* Valuable benefits, pooled services, information, and expertise;
* Advocacy on behalf of public education; and

» A platform for a strong collective voice on common interests and
concerns.
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1913 – IASB was founded.
100% of school districts are members of the Association.
IASB has a Vision: Our vision is excellence in local school board governance supporting quality education. 
Our mission is on the screen. 
 IASB has various departments to assist board members. Reatha and I are a part of the member services department providing education/training/networking opportunities for board members. 
IASB has other departments such as the Office of General Counsel who looks after policy, Government Relations supporting advocacy work, communications who puts forth the School Board Journal, other publications and maintains our website where you can find a wealth of information. 



What Does a School Board Do?

Illinois Association
of School Boards
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So... what does a board actually DO?
What are some things that come to your mind when you think about what a school board does? Put in chat.

Meetings, voting, discussion, disagreement, graduation, taxes, approving books



How School
Boards Work

B

The Role of the Board of Education
in the Community

|ASB S
fS h ol Boa rd
iation of School Boards. All rights roserved

Lighting the Way to Excellence in School Governance

of School Boards
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This is a publication on our website that explains what school boards do and how they work. Highly recommend. 

https://www.iasb.com/about-us/publications/pamphlets-and-tools/about-school-boards


What is the Board's Role?

GGovernance
Mission, Vision, Goals
Policy

Evaluate Superintendent
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Laura

What we're talking about today is the role of the board. Does the board decide everything? Do board members get to hire and fire people whenever they want? Does the board choose the lunch menu?

Understanding board work and the board's role means understanding the term "governance." Because that is what boards do – they govern. They work at the level of vision, mission, and goals. They approve board policy. They have one employee that they evaluate – the superintendent. 


The Board's Role The Superintendent’'s Role

* Governs the school district « Manages the school district
 What? How much? * How? When? Where? \Who"?

* Vote « Recommend and implement

Illinois Association
of School Boards
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Sometimes it's helpful to explain the board's role by contrasting it with the superintendent's role. 
The board governs, and the superintendent manages.

The board says "This is what we want," and the superintendent's job is to figure out how the staff is going to accomplish it. 

The board takes action at board meetings by voting; the superintendent brings recommendations to the board, then implements them once they're approved.




Foundational Principles of
Effective Governance

The Board:
1. Clarifies District Purpose 4. Delegates Authority

2. Connects with the Community 5. Monitors Performance

3. Employs the Superintendent 6. Takes Responsibility for Itself

Illinois Association
of School Boards
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The duties of school boards are explained in our Foundational Principles of Effective Governance. These six principles, which complement each other, are a board's job description. 

https://www.iasb.com/training-and-events/training/training-resources/foundational-principles-of-effective-governance


What Makes a Team
Successful?

Illinois Association
of School Boards
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Let's talk a little more about being on a board.

Have you ever been part of a team? Whether it's sports, work-related, or something else? 

What do think is important for teams to be successful? Put in chat. 

Trust, communication, goals, 


The board consists of seven equal members. No single board member has any power outside of a legally called school board meeting. 

Board work is team work and that includes:
Listening to various perspectives or viewpoints. It is important the every member contributes to board discussion.
Individuals are obligated to speak up and to respect others opinions. You may not always agree, but its important to speak with ONE voice and respect decisions when made. 

Everyone is responsible for group decisions and board behavior. Boards hold the collective reputation and the past in their hands and must think about the reputation of the board and what you want the community to say about the board. The Board is the trustee for the community- a unique and essential role.






* Public body

« Communication, trust,
purpose

* Everyone's contributions
are important

« Govern as one unit

&
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Have you ever been part of a team? Whether it's sports, work-related, or something else? 

What do think is important for teams to be successful? Put in chat. 

Trust, communication, goals, 


The board consists of seven equal members. No single board member has any power outside of a legally called school board meeting. 

Board work is team work and that includes:
Listening to various perspectives or viewpoints. It is important the every member contributes to board discussion.
Individuals are obligated to speak up and to respect others opinions. You may not always agree, but its important to speak with ONE voice and respect decisions when made. 

Everyone is responsible for group decisions and board behavior. Boards hold the collective reputation and the past in their hands and must think about the reputation of the board and what you want the community to say about the board. The Board is the trustee for the community- a unique and essential role.






 Variety of backgrounds,
experiences, passions

« Seven equal members

 No one Iindividual has
authority

» Board takes action at legally
convened meetings

)
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Have you ever been part of a team? Whether it's sports, work-related, or something else? 

What do think is important for teams to be successful? Put in chat. 

Trust, communication, goals, 


The board consists of seven equal members. No single board member has any power outside of a legally called school board meeting. 

Board work is team work and that includes:
Listening to various perspectives or viewpoints. It is important the every member contributes to board discussion.
Individuals are obligated to speak up and to respect others opinions. You may not always agree, but its important to speak with ONE voice and respect decisions when made. 

Everyone is responsible for group decisions and board behavior. Boards hold the collective reputation and the past in their hands and must think about the reputation of the board and what you want the community to say about the board. The Board is the trustee for the community- a unique and essential role.






Open Meetings
Act Training

* Must complete
no later than 90 days
after taking the oath of
office

* The law as it pertains
to school board
meetings and
members.

Mandatory Training

Professional Development Leadership
Training (PDLT) and Performance
Evaluation Reform Act (PERA) training

Must complete the training within the first year of
the board member’s term

4 hours of training including:

» Education and labor law

* Financial oversight and accountability
* Fiduciary responsibilities

* Trauma-informed practices

 PERA training

Illinois Association
of School Boards
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The  Open Meetings Act (OMA) Training focuses on the law as it applies to school board meetings and members. Every newly-elected or appointed school board member MUST complete this training within 90 days of taking the oath of office. 
Satisfies the requirements per 05 ILCS 120/1.05, 


Training for New Board Members

Online In-Person
* |[ASB Bundle * June and July

* Includes a course on roles ¢ Includes course on roles
and responsibilities and responsibilities



Presenter Notes
Presentation Notes

There are State-mandated training requirements for new school board members. IASB has bundled required training into three online courses designed to meet these mandates. 
You will see the three trainings on the screen. I will go a little deeper for each one.


www.lasb.com

 Resources and information

 Board candidates, new board members,
veteran board members

* Elections, calendars, training, roles and
responsiblilities

Illinois Association
of School Boards
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There are State-mandated training requirements for new school board members. IASB has bundled required training into three online courses designed to meet these mandates. 
You will see the three trainings on the screen. I will go a little deeper for each one.


Upcoming Livestreams

10/07/2026
- How to Navigate Running for School Board: Petition Circulation

10/21/2026

 How to Navigate Running for School Board: The Statement of
Economic Interests

11/04/2026
 How to Navigate Running for School Board: Petition Filing

of School Boards
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Do we need to populate questions?
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