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In effective school districts,
every part of the organization
is aligned with the ends
articulated by the school board
in written board policy.

— IASB Foundational Principles
of Effective Governance



SUBSCRIPTION SERVICES
AT A GLANCE

PRESS

PRESS Plus

School Board

Policies Online

Administrative

Procedures Online

Access to IASB’s Policy Reference
Manual (PRM)

X

Email Notifications of updates to the PRM
and access to PRESS Update Memo

Requires a Policy Manual Customization
to be completed immediately preceding
subscription

Customized suggested updates to the
board's adopted policies based on
updates to the PRM

Board-adopted updates incorporated
into the board’s policy manual on an
ongoing basis

Web-published board-adopted policy
manual for community access

Web-published administrative procedures
manual for administrator access, with
updates incorporated on an ongoing basis

Built-in search engine designed especial-
ly for school board policy manuals and
administrative procedures manuals

Interactive links to Legal References and
Cross References

Archiving of older versions of policies or
procedures for district access

-



SAMPLE POLICY
SERVICES SEQUENCE

PRESS

Policy Manual Customization
(Bring manual up to date and fully
customize for individual district needs.)

PRESS Plus

(Keep manual up to date
preserving customization.)

School Board Policies Online
(Make policy manual available online
for community access.)

e

Administrative Procedures Project Ei

(Customize administrative procedures.)

il

Administrative Procedures Online
(Publish administrative procedures manual online.)

“



PRESS

Policy Reference Education Subscription Service
(Annual Subscription Service)

PRESS is the foundational service of IASB Policy Services’
subscription and one-time service offerings. As an annual
subscription service, it is an online resource for school board
members, administrators, and school attorneys looking for well-
reasoned sample policies, exhibits, and procedures, plus their
legal rationale and legal references supporting them.

PRESS is published through PRESS Online at www.iasbh.com and
has two components:

1. A Policy Reference Manual (PRM) that serves as an
encyclopedia of 1500+ pages of sample materials. The PRM
helps the board address questions such as:

e What are appropriate policy subjects?
e What is the impact of state or federal law?
e What should be addressed in administrative procedures?

2. PRESS Issues, each with an Update Memo, that contain
periodic updates and revisions to the PRM based upon changes
in the law and best practices.

The PRM and PRESS Update Memos are written by 1ASB’s Office
of General Counsel with valuable input and suggestions from
the PRESS Advisory Board (PAB). PAB members are a group of
distinguished individuals from the legal and education fields.

Policy Reference Manual



http://www.iasb.com

Sample page from the Policy Reference Manual

Each PRESS —® Junc2021 20

policy is
dated.

Applicable
legal references
and policy
cross-references
are listed.

Explanations,
analysis, rationale,
options, and

legal references
are contained in
footnotes; these
are for reference
purposes and must
not be adopted as
part of a policy.

The Policy Reference
— Manual has eight
separate sections.

[ )
School Board

School District Governance !

The District is governed by a School Board consisting of seven members.2 The Board’s powers and
duties include the authority to adopt, enforce, and monitor all policies for the management and
governance of the District’s schools. 3

Official action by the Board may only occur at a duly called and legally conducted meeting. Except as
otherwise provided by the Open Meetings Act, a quorum must be physically present at the meeting. 4

As stated in the Board member oath of office prescribed by the School Code, a Board member has no
legal authority as an individual. 5

® LEGAL REF.: 5 ILCS 120/, Open Meetings Act.

105 ILCS 5/10-1, 5/10-10, 5/10-12, 5/10-16.5, 5/10-16.7, and 5/10-20.5.
® CROSSREF.  1:10 (School District Legal Status), 2:20 (Powers and Duties of the School Board;
Indemnification), 2:80 (Board Member Oath and Conduct), 2:120 (Board Member
Development), 2:200 (Types of School Board Meetings), 2:220 (School Board
Meeting Procedure)

M

1@ The footnote:

1 State law controls this policy’s content. IASB sample policies are aligned with the IASB Foundational Principles of
Effective . www.iash, popup.cfm.

Sample policy 2:120, Board Member Development, contains the board member training requirements.

2 School districts having a population between 1,000 and 500,000 inhabitants are governed by a seven-member board of
education. 105 ILCS 5/10-10. School districts having a population of less than 1,000 are governed by a three-member board
of school directors, unless it is governed by a special act, or is a consolidated district, or a district in which the membership
was increased by the passage of a proposition. 105 ILCS 5/10-1

3105 ILCS 5/10-16.7 and 5/10-20.

451LCS 120/2.01 and 120/7(e)(1)-(10), amended by P.A. 101-640; see also 105 ILCS 5/10-12.

The Open Meetings Act (OMA) defines meeting as “any gathering, whether in person or by video or audio conference,
telephone call, electronic means (such as, without limitation, electronic mail, electronic chat, and instant messaging). or other
means of contemporancous interactive communication, of a majority of a quorum of the members of a public body held for
the purpose of discussing public business.” 5 ILCS 120/1.02. A quorum must be physically present for all meetings, except
under limited circumstances during a public health emergency. 5 ILCS 120/2.01 and 120/7(e). During the COVID-19
pandemic, the Open Meetings Act was amended to give public bodies the flexibility to meet without the presence of a physical
quorum during a disaster declaration related to a public health emergency. See f/n 32 of policy 2:220, School Board Meeting
Procedure, and its subhead No Physical Presence of Quorum and Participation by Audio or Video; Disaster Declaration.

5 The oath is found in 105 ILCS 5/10-16.5. Specific board officers may have individual authority; for example, the
president may call a special meeting. 105 ILCS 5/10-16.

are not intended to be

art of the adopted policy; they should be removed before the policy is adopted

2:10 Page 1 of 1
©2022 Policy Reference Education Subscription Service
linois Association of School Boards. All Rights Reserved.
Please review this material with your school board attomey before use.




Sample pages from the PRESS Update Memo

®——— PRESS “Bundles”
summarize the global
reasons for changes to
all materials listed.

\/\/\/

Specific details about how each piece of material
changed, e.g., legislation, administrative rules, PRESS
Advisory Board feedback, quality assurance, five-year
review items, etc., are explained in numerical order.



PRESS Plus

(Annual Subscription Service)

. . Plus
PRESS Plus is IASB’s customized, full-
maintenance policy update service for PRESS
school boards that have completed an
IASB Policy Manual Customization
(see page 10).
PRESS Plus is based on PRESS, IASB’s sample policy and
procedures information and update service. PRESS Plus provides

assistance to help the board keep its policy manual current by:

Policy Reference Education Subscription Service

¢ Providing PRESS Update Issue-based changes, specific to the
board’s needs, to the board’s customized policies through
a password-protected online site dedicated to the board’s
adopted policy manual

¢ Clearly identifying suggested updates and options in an easy-to-
understand format for board review

¢ Incorporating board-adopted changes into the policy manual

Combine Services for Added Features

Subscribe to both PRESS Plus and School Board Policies Online
(SBPOL) (online publication of the board policy manual,

see pages 6-7) to get additional features including policy
archiving, keyword search functionality, interactive links directly
to the statutes, available regulations, and/or case law related to
the policy, and adopted policies automatically published to the
SBPOL-hosted board policy manual for public viewing.



Screenshots from PRESS Plus

Policy manual
table of contents

Documents |
currently

under review

Recent
revisions

Edit mode

Edits are highlighted and include
comment bubbles providing
additional information, and may
include questions for the board
to answer regarding additional
customization needs.

A Video tutorial, Online User Guide, and link to sign up for
one-on-one webinar training are available at www.iasb.com/policy

I 5
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School Board Policies Online
(SBPOL)

(Annual Subscription Service)

Web-publish the board’s policy manual at a publicly available
link. IASB publishes the manual on the same service platform used
for the PRESS and PRESS Plus services.

The Board Policy Manual Accessed via the District Website

The primary work of the board is governing through written board
policy, and the best way to communicate the board’s good work
to its community is to publish it online. Publishing the policy
manual with SBPOL via a link on the district website facilitates
online access to the board’s governing document with an easy-to-
use interface. This increases board transparency and keeps staff,
students, parents, and the community informed about the board’s
current policy directives.




A School Board Policies Online subscription includes:

e Conversion and online publication of the board’s current
adopted policy manual

¢ Interactive links from each of the policies directly to legal
references, cross-references, and external websites

e Branding of the district's SBPOL webpage with district-specific
logo and color scheme

¢ Rapid updating of submitted updates
¢ Unlimited access, storage, and updates

¢ A search engine designed especially for school board policy
manuals

¢ District administration login credentials providing access to
an archiving feature and multi-district searching capability

Combine Services for Added Features

Subscribe to both SBPOL and PRESS Plus (IASB’s customized,
full-maintenance policy update service, see page 4) to get instant
updates to your web-published board policy manual any time
board-adopted edits are processed through the PRESS Plus service.

SBPOL subscribers have the option to also web-publish
the district’s administrative procedures manual through the
Administrative Procedures Online (APOL) service at a separate

link for administrator use. See pages 8-9.

Webinar demonstration available by emailing sbpol@iasb.com.


mailto:sbpol%40iasb.com?subject=

Administrative
Procedures Online
(APOL)

(Annual Subscription Service)

Web-publish the district’s administrative procedures manual
at a separate link from the Board policy manual. This allows
administrators to efficiently communicate the procedures that
implement board policy to appropriate district staff.

A subscription to School Board Policies Online (SBPOL) is
required prior to subscribing to APOL.




An Administrative Procedures Online subscription includes:

¢ Conversion and online publication of the district’s current
implemented administrative procedures manual

¢ Interactive links from each of the procedures directly to legal
references, cross-references, and external websites

e Branding of the district's APOL webpage with district-specific
logo and color scheme

¢ Rapid updating of submitted updates
¢ Unlimited access, storage, and updates

¢ A search engine designed especially for school board policy
and administrative procedures manuals

¢ District administration login credentials providing access to
an archiving feature



10

Policy Manual Customization

(One-Time Fee)

A Policy Manual Customization is the board’s first step toward
governing the district through written policy and a required step for
boards that want to subscribe to PRESS Plus (IASB’s customized, full-
maintenance policy update service, see page 4).

A Policy Manual developed as part of a Policy Manual Customization:

¢ Contains clear and concisely written policies that:
include up-to-date district goals

delegate authority to the superintendent
define operating limits

ensure legal compliance

establish board processes

and provide for monitoring of district progress.

o O O O O O

¢ Includes all policies required by state and federal law and
regulations.

¢ Has an easily identifiable coding system, legal references, and
cross references to related policies.

¢ Displays adoption dates at the end of each policy.

Board Involvement

During a Policy Manual Customization, an IASB policy director will
work with the board and superintendent to develop a new and up-to-
date local school board policy manual. This policy manual will be
based upon IASB’s Policy Reference Manual and will be customized
to include the board’s local policies and practices, as appropriate.

Professional Development

The board will benefit from in-district board development on the
topics of effective board governance, the policymaking role of the
board, and board/superintendent roles and responsibilities.



The Process

The customization process may vary to meet individual preferences
and needs of the board.

Generally, it proceeds as follows:

1.

The policy director, board members, and superintendent meet
in the district to outline the process and meeting dates, and to
review board and district operations and current practices.

. The policy director prepares and delivers a draft policy manual

based upon IASB’s Policy Reference Manual, input from the
first meeting, and current district documents.

3. Board members and administrators review the draft manual.

The policy director, board members, and superintendent meet
up to three times in the district to review, edit, and further
customize the policy manual. Additional meetings may be
requested by the board at a per-visit fee.

. The policy director prepares and delivers an edited manual

ready for review and board adoption.

. Adoption dates are added by IASB, and the board receives a

final copy of the manual.

Updating the Manual Following Adoption

See page 1 for information about PRESS, and page 4 for PRESS Plus.

Communicating the Adopted Manual

See page 6 for information about School Board Policies Online
(SBPOL).

11
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Administrative
Procedures Project

(One-Time Fee)

An Administrative Procedures Project aids administrators in their
implementation of the board policy manual’s directives, so the
board can fulfill its monitoring role. An Administrative Procedures
Project is available to districts that subscribe to PRESS Plus and meet
other eligibility criteria.

An Administrative Procedures Manual Developed as Part of an
Administrative Procedures Project:

Includes all procedures expressly required by current board
policy, and state and federal law and regulations.

Is aligned with current board policy and district practices and is
based upon the Policy Reference Manual (PRM).

Contains individual administrative procedures and exhibits that
are clear and concise, with legal references and cross-references
to related materials.

Is coded to correspond to the board policies it implements.

Has implementation dates that are clearly stated at the end of
each procedure and exhibit.

The Process

An overview of the process is as follows:

1.
2.

The enrollment period ends November 1 of each year.

The district provides a point of contact and administrative team
committee members to work with an IASB policy director in the
development and editing of the administrative procedures manual.

Following the board’s adoption of all draft policy updates
presented to it by IASB, the policy director prepares and delivers
to the district a draft administrative procedures manual based


https://www.iasb.com/getmedia/39f918e5-994d-4a2d-af78-896196fba253/AdminProcedures_EligibilityCriteria.pdf

upon IASB’s Policy Reference Manual, and customized according
to the requirements of the board’s adopted policy manual.

4. The administrative team committee reviews the draft manual,
noting possible changes.

5. The policy director and administrative team committee members
meet for up to eight hours to answer questions and review, edit,
and further customize the administrative procedures manual.

6. The policy director prepares and delivers an edited manual ready
for review.

7. Implementation dates are added by IASB, and the district
receives a final copy of the manual.

Updating the Manual Following Implementation

See page 1 for information about PRESS.

Communicating the Implemented Manual

See page 8 for information about Administrative Procedures
Online (APOL).
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IASB Policy Services

(217) 528-9688 or (630) 629-3776

Angie Powell .

& . Breanna Rabacchi
Associate Assi M
Executive Director (esxstIStfr: 9) anager
(ext. 1154) X

apowell@iasb.com

Nick Baumann

Director
(ext. 1214)
nbaumann@iasb.com

John Fines Tayler Heidbreder
Director Administrative Assistant
(ext. 1148) (ext. 1108)
jfines@iash.com theidbreder@iash.com
Garth Minor Jenni Robinson
Director Administrative Assistant
(ext. 1125) (ext. 1151)
gminor@iasbh.com jrobinson@iasb.com
Tammie Ng Alyssa Sutton
Director Specialist

(ext. 1210) (ext. 1138)

tng@iash.com_

brabacchi@iasb.com

Emily Tavernor

Assistant Manager
(ext. 1126)
etavernor@iasb.com

asutton@iasb.com

An IASB Policy Services representative would be happy to speak with
you about the benefits and pricing of each of its offerings.
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