Orientation: Building The Board Team 9

Meeting Agenda A: District Identity

Call to Order, roll call + (your regular meeting start)
Public comment

Sharing personal stories and “mental models”:
Invite each person to share a moment in the district’s
history that is personally seen as a turning point,
identity moment, key event.

Review of existing documents:
Ask continuing members to share how the various
district identity documents (see list) came to be:
a) Date created
b) Authors
¢) Use to this point

Review District Beliefs and/or Values:
Invite members to share: Which do I personally find most
compelling? Which are questions for me? On which do I
wonder whether we have agreement? (If the district does
not have a written list of beliefs, discuss the value of
scheduling time to create a beginning list.)

Consider: What’s missing? Do we have basic agreements
about our district’s identity that we have not written down?
Should we? See Key Questions list.

Next steps: Are there any appropriate next steps this
board is ready to agree on and schedule for a
subsequent meeting?

Assessment: How did we do? What can be improved?

Adjournment

Total time =

Approximate time

30-45 minutes

20 minutes

20 minutes

10 minutes

10 minutes

5 minutes

90 minutes




