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IASB Field Services

Facilitating continuous improvement in effective school board governance...

IASB Field Services staff members are available to assist your School Board with services
designed to meet your specific needs and interests. Board Development services available
include:

LeaderShop Workshops

Your Field Services staff can bring the same great workshops offered to individual School Board
Members at our annual conference and regional events to your complete Board and
Superintendent team in your district.

Core Workshops include:
e School Board Leadership
e The Critical Role of School Boards in a Democracy
¢ The Board’s First Responsibility: Detecting and Communicating a Compelling Vision
e School Board Accountability: Monitoring District Performance
¢ The Board and its Superintendent: Developing and Maintaining an Effective Relationship
e Targeting Student Learning: Focusing on the Real Work of Boards

Elective Workshops include:
¢ The Servant-Leadership of Governing Board Teams
* Myers-Briggs Workshop
e Franklin-Covey’s 7 Habits of Highly Effective People Fundamentals
e Franklin-Covey’s Focus: Achieving Your Highest Priorities

LeaderShop Implementation and Coaching Sessions
Your Field Services staff members are available to help and support your School Board as you
begin to implement the processes and tools introduced at IASB workshops in your district.
This support includes:

e Targeting Student Learning Process Coaching

e District Planning

e District Performance Monitoring

¢ Board Decision Making

¢ Developing a Superintendent Evaluation Process

Board Self-Evaluations

Your Field Services staff can assist your School Board as it considers the question, “How are we
doing on the road to effective School Board governance?”

Board Self-Evaluation tools and processes include:
e Board Self-Evaluation
e Board Governance Review

Other Customized In-District Workshops

Your Field Services Director can work with you to develop and deliver in your district a unique,
customized Board development session for your complete Board and Superintendent team. This
session will be designed to meet your specific needs and interests.

Customized sessions may include Interpersonal/Personal Skill Development, such as:

® The 3 R’s of Teambuilding, Roles, Responsibilities and Relationships
e Myers-Briggs Team Workshop
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